Proposed Structure

Head of Sites and Head of Business Partnership

Audiences and Enterprise Coordinator
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Technical Officer Audience Lifelong Learning Retail and Enterprise ( Fundraising and ) Retail and Systems ( Project Curator )
Development Manager Officer Development Officer Officer
Manager

Digital Media Community Curator of Exhibitions Principal Keepers x 3
Manager Engagement LCM Keepers x 3
Manager

Retail support (20hrs) Retail and Systems

Digital Media Assistant Community Site Development Senior Technician x3 Audience
Assistant Curator x6 Officer x 8 Development Officer
x2

Learning and Access
Officer x4

Assistant

Digital Learning Volunteer Assistant Site Technician x 4 Learning and Access
Officer Coordinator Development Officer Officer x2.5

x4 =
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Conservator x1 Visitor Assistants x Learning and

68 FTE Outreach Officer
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Van Driver/Cleaner Youth Engagement

Officer x1.5
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‘Site’ Assistants
FT x4 PT x2

Bookings Assistant

Yellow boxes
signify Arts
Council funded

Engineer

Engineering
Technician



